The purchasing power of the Swiss is likely
to increase further
Swiss Asset Managers‘ Survey, H2/2019

Swiss Asset Managers‘ Survey

Executive Summary
Investment experts working at Swiss-based asset management firms remain positive as regards the outlook
for Switzerland’s economy and the financial markets. However, they see greater risks than in the spring. The
Swiss asset management industry’s prospects are not looking as good as they did in the first half of 2019.

Economy and geopolitics

Asset management experts believe that geopolitical uncertainty
has grown significantly and is increasingly weighing on the Swiss
economy, the biggest threat to which remains the economic downturn that is taking shape internationally. Concern over the Swiss
franc’s renewed firming has increased: almost one in four of those
who took part in the survey see it as the greatest risk for the Swiss
economy. More than half of the experts surveyed believe that the
institutional agreement between Switzerland and the EU will not be
signed within the next year but do expect it to be signed within the
next three years.

Financial markets and
asset allocation

The outlook for the Swiss stock market is still believed to be positive. Some 95% of respondents expect a positive return over the next
12 months, driven by expansionary monetary policy and a positive
macroeconomic backdrop in spite of rising uncertainty. There has
been a marked shift in interest rate expectations since the last SAM
Survey, with around 40% of survey participants now anticipating a
further fall in Swiss long-term rates (up from just 10% in the spring).
Experts also think that the Swiss franc’s strength will persist. The
currency they see as most likely to gain value against the Swiss
franc is the British pound. As regards asset allocations, increases in
alternative investments and equities are planned.
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Monetary policy

Outlook for the asset
management industry

Sustainable investments

Around 60% of the asset managers surveyed view the current
monetary policy of the Swiss National Bank (SNB) as appropriate.
The proportion favouring a more restrictive stance has decreased
compared with the spring, whereas support for further easing has
increased slightly. Almost all asset managers expect that negative
interest rates will not be abolished before 2022. Just one single respondent thinks that the Swiss franc is currently undervalued, with
exactly half of the rest seeing it as fairly valued and half as overvalued.

The outlook for the asset management industry in Switzerland has
worsened further. Over a third of investment experts anticipate a
negative business environment over the next 12 months. Only half
as many are optimistic, whereas just under half of survey participants predict a stagnating environment. Asset managers see the
performance of their products as the main success factor, followed
by the availability of highly qualified staff. Unrestricted access to the
EU market, meanwhile, does not appear to be as important. It would
seem that many of the asset managers surveyed have found ways
to gain access to EU clients or opted to focus on other markets.

The volume of assets managed in line with sustainability criteria
has increased sharply relative to the spring survey. Half of the asset
managers surveyed already have more than 25% of their total
assets invested in accordance with environmental, social and governance standards. Client demand is still seen as the main driver
of growth in this area, although regulatory pressure appears to be
increasing as well. Two factors that are believed to be holding sustainable products back are a lack of transparency and insufficiently
long track records. Last but not least, more than three quarters of
respondents rate the role and responsibility of asset managers in
the fight against climate change as important or very important.
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Economy and geopolitics
How do you rate the current level of uncertainty in the geopolitical environment from a Swiss perspective?
5.1 %

Over half of the asset management specialists
surveyed rate geopolitical uncertainty as high
from the Swiss perspective. This is almost twice
as many as in the previous survey six months
ago, reflecting the fact that geopolitical tensions
(especially trade conflicts) have developed into a
serious concern.

43.6 %

51.3 %

High
Moderate
Low

Where do you currently see the biggest risks for the Swiss economy?
In view of weakening economic momentum, those
who took part in the survey continue to see a
global economic downturn as the biggest risk for
the Swiss economy. The strong Swiss franc has
moved into second place: 23% of experts now see
it as the greatest threat (compared with just 7%
six months ago). This can probably be attributed
directly to the Swiss franc’s significant appreciation over the past half-year. The risks due to (bad)
monetary policy and political decisions are regarded as relatively low.

12.8 %

10.3 %

10.3 %

23.1 %

43.6 %

Global geopolitical risks
Policy mistakes by major
central banks
Global economic downturn
Strong Swiss franc
Political decisions in
Switzerland

Comparison with the preliminary study
2.50 %
15.0 %

10.0 %

7.5 %

65.0 %
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When will the institutional agreement between Switzerland and the EU be signed?
Over half of the investment specialists surveyed
expect a successful outcome to the negotiations
between Switzerland and the EU within the next
three years but not in the next 12 months. Roughly
a quarter do believe that it will happen in the next
12 months, while 18% expect no agreement to be
reached.

17.9 %
25.6 %

56.4 %

Within the next 12 months
Within the next 3 years
Never

In view of the new government, what impact do you think the outcome of the Brexit negotiations between
the United Kingdom and the other EU Member States will have?
Only one respondent in ten expects
to see a positive impact from the
conclusion of the Brexit negotiations between the United Kingdom

and the EU. The proportion of pessimists, meanwhile, has increased further compared with the
spring survey.
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Financial markets and asset allocation
What return do you forecast in the next 12 months for Swiss equities?

85%

of survey participants believe
that the Swiss equity market is
capable of generating a return of
between 0% and 7% over the next
12 months. This is in line with the

long-term average annual return. Only one in ten
thinks that Swiss equities will post a slight fall,
while not a single participant expects a severely
negative result.

Which of the following do you consider the biggest driver of returns for the next 12 months?
Almost half of investment experts
see the major central banks’ monetary policies as the key driver of
returns for the next 12 months. The
professionals thus believe that the

financial markets can continue to count on a benign monetary policy backdrop. However, just over
a third of survey participants think that economic
growth will be the main factor driving expected
investment returns.

Which currencies do you think will appreciate in value against the Swiss franc in the next 12 months?
The Swiss franc has appreciated further relative
to the world’s leading currencies in the past six
months, and the experts are not expecting this
trend to turn around in the next 12 months. The
British pound is seen as most likely to firm up
against the Swiss franc, although only one in three
respondents expects this to happen. Little faith is
placed in the US dollar following the rate cuts: it
is thought to have the worst prospects of all the
major currencies.
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What is your 12-month forecast for Swiss 10-year interest rates?
Almost 40% of the asset management specialists
surveyed expect long-term Swiss interest rates to
fall further into negative territory in the next 12
months. This represents a remarkable turnaround
compared with the spring survey, in which only a
tenth said they expected rates to fall further. This
reappraisal was probably motivated primarily by
the deterioration in the global economic outlook
and the rate cuts in the US.

30.8 %
30.8 %

Higher than today
Lower than today
Exactly the same as today

38.5 %

Which asset class do you expect to increase in your allocation in the next 6 months?
The trend towards alternative asset classes such
as private equity, private debt, infrastructure,
hedge funds, commodities and insurance-linked
securities continues. More than 60% of the experts
surveyed plan to increase their allocation to alternative investments in the next six months. Equities
also remain very popular, with more than half
of respondents planning to increase their equity
allocations. Asset classes that are sensitive to interest rates, on the other hand, are definitely not in
vogue as only around a tenth of respondents plan
to increase their allocations to bonds, real estate
or cash.

62.5%

50%

37.5%

25%

12.5%

0%

Equities

Bonds

Real Estate

			
				

Alternative
investments

Cash

Looking at the various types of investment vehicles, where do you intend to increase your allocation in the
next 6 months?
Only a little more than half of the
investment specialists surveyed
(down from 70% in the last survey)
are now planning a higher allocation to actively managed funds.
Passive products, meanwhile, appear to be gaining ground (23%, up

from 17%). A third of survey participants plan to
increase their allocation to direct investments (i.e.
not via funds) in exchange-traded financial instruments such as equities, and just under a quarter
would like to increase their allocation to unlisted
direct investments such as real estate or privately
owned companies.
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Monetary policy
Do you think the Swiss National Bank’s current monetary policy stance is appropriate?
More than 60% of survey participants expressed their support
for the Swiss National Bank. They
believe that the SNB’s current
monetary policy takes appropriate
account of the macroeconomic and

currency policy situation. Only around a quarter
of respondents think that the current monetary
policy should be tightened (down from 38% in the
previous survey), whereas 10% (up from 2.5%)
think it should be eased further.

How do you view the CHF’s current valuation?
2.6 %

Even though the Swiss franc has appreciated
further since the last survey in April 2019, around
half of the participating experts still regard it as
fairly valued. The other half think that it is overvalued, and only a small minority see it as undervalued. The responses are in stark contrast to the
currency outlook in the previous section: despite
the fact that it is overvalued, the majority of experts believe that the franc will appreciate further.

48.7 %

48.7 %

Fairly valued
Overvalued
Undervalued

When do you think negative interest rates will be abolished by the SNB?
The asset management specialists who took part
in the survey expect the timetable for abolishing
negative interest rates to be extended far into the
future. Almost all of them (97%) think that negative rates will be abolished in 2022 at the earliest.
The figure in the spring survey was comparatively
low at 45%. The phase of negative interest rates
that has persisted for years in Switzerland, having
a detrimental effect on savers, pension funds and
the financial sector as a whole, thus looks likely to
continue for some time yet.

2.6 %

97.4 %

In 2021
Later than 2021
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Outlook for the asset management industry /
Sustainable investments
What is your expectation regarding the development of the business environment for asset management
companies in Switzerland in the next 12 months?
17.9 %

The asset management industry faces many challenges. Pressure on margins, for example, continues to increase, and growth in new money has
weakened noticeably. It is therefore unsurprising
that more than a third of the specialists surveyed
expect volumes and/or profit margins to show a
negative trend in the next 12 months. There were
less than half as many pessimists in the spring
survey, at 15%. Only 18%, meanwhile, are optimistic, while almost half anticipate a stagnant business environment.

35.9 %

Positive (growing volumes
and/or margins
Stagnant (unchanged
volumes and/or margins)
Negative (shrinking volumes and/or margins)

46.2 %

Comparison with the preliminary study
12.5 %

15.0 %

Positive (growing volumes
and/or margins
72.5 %

Stagnant (unchanged
volumes and/or margins)
Negative (shrinking volumes and/or margins)

What do you expect to happen to your asset management unit’s overall headcount in the next 12 months?

20%

of all the investment specialists taking part in the survey expect their
company to undergo a headcount
reduction over the next 12 months.

On a positive note, a third are expecting headcount to increase, whereas just under half assume
that there will be no change.
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What is the most important success factor in the Swiss asset management industry?
Almost half of survey participants see product performance as the most important success factor in
the Swiss asset management industry. In second
place is the availability of highly qualified staff
together with the strong work ethic that is prevalent in Switzerland. Less importance is attributed,
meanwhile, to Switzerland’s general advantages
as a business location and access to the EU market. In the latter case, this is probably because
most market players appear to have found their
own solutions to the problem of restricted market
access.

28.2 %
46.2 %

Product performance
Access to the EU market
Switzerland’s political stability, reliability and high quality
of life
Availability of highly qualified staff and strong work
ethic

12.8 %

12.8 %

With regard to sustainable asset management (ESG), which factor do you expect to be the main driver for
future growth?

60%

Sustainable investments are very
much in vogue. Over 60% of all the
investment experts surveyed see
client demand as the main driver
for future growth in this area. This
shows that there is a great deal of

interest among clients in sustainably managed investments. Around a quarter of survey participants
view regulatory requirements as the key growth
driver. Indeed, a number of regulatory projects are
already in the pipeline, particularly in the EU.

What percentage of your total AuM is invested according to sustainability standards (ESG)?
The growing importance of sustainability criteria
in asset management is also reflected in assets
under management. Half of the asset managers
surveyed are already investing more than 25% of
the assets in a sustainable way. The proportion
recorded in the spring survey was less than a third.
In fact, experts believe that sustainable investments will become the norm in the future.

25.6 %

25.6%
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How important is the role of asset managers in fighting climate change?
The capital market, and the asset management
industry in particular, is seen as having a great
deal of responsibility in the fight against climate
change as the allocation of assets can have a significant influence on the sustainability of companies, projects and other parts of the real economy.
Asset management specialists are also aware of
their own responsibility: 77% of those taking part
in the survey think that they have an important
or very important role to play in the fight against
climate change.

23.1 %

25.6 %

Very important
Important
Not important
51.3 %

What is preventing your clients from investing even more money in sustainable products?
Transparency is still lacking in some respects, and
for 23.1% this is the main factor deterring clients
from investing in sustainable products. This is probably due to the wide range of criteria and labels
in use and the absence of standardised terminology. Cited by 17.9% of respondents, insufficiently
long track records also appear to be an obstacle,
especially as many sustainable products are relative newcomers to the market. However, more than
40% of investment experts see no obstacles to
further growth in sustainable investments.

12.8 %
2.6 %

43.6 %
17.9 %

23.1 %
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About the Swiss Asset Managers’ Survey
The aim of the Swiss Asset Managers’ Survey is to
assess the views of asset management specialists
in Switzerland regarding the economic and geopolitical outlook as well as expected trends on the
relevant financial markets and in the Swiss asset
management industry. The survey is conducted
every six months by the Asset Management Platform Switzerland and focuses exclusively on asset
management companies operating in Switzerland.

Participating in the survey
We would like to thank all participating asset
managers for their support. In case we forgot to
contact you and you would like to participate in
the next survey, please contact us.

Contact
Lorenz Arnet
CEO, Asset Management Platform Switzerland
lorenz.arnet@amp-switzerland.ch

The second edition of the Swiss Asset Managers’
Survey was conducted from 2 to 30 September
2019. In total, 39 asset management institutions
took part in the survey, both listed and privately
held companies. The participating companies
manage assets of around CHF 2,000 billion in
Switzerland.

Sabine Walker
Head of Marketing, Asset Management Platform
Switzerland
sabine.walker@amp-switzerland.ch
Eva De Matteis
Head of Communications, Swiss Funds &
Asset Management Association SFAMA
eva.dematteis@sfama.ch

The Asset Management Platform Switzerland
The Asset Management Platform has the vision of turning Switzerland into a leading asset management location. A permanent, institutionalised platform for the further development of the asset
management business, it acts as a source of ideas and information and a partner in political and
regulatory dialogues.
It builds on the common ground shared by all asset management players – not just asset managers,
but also their clients as well as the relevant authorities and institutions.
www.amp-switzerland.ch
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